What ,Could Go Wrong?

The Question Every HR Pro Should Ask

If you're an HR practitioner, you may not be aware of how much of your job involves risk management. True HR
management means thinking ahead to mitigate future risks that could cost your company thousands or even
millions of dollars in liabilities or lost productivity. From hiring to firing, here are the HR risk related questions you
should be asking every day.
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+ Screen the candidate
thoroughly?

+ Conduct a background check?
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UNSAFE WORK
ENVIRONMENTS

The most disabling workplace
injuries amount to nearly
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in direct U.S. workers’
compensation costs.

+ Provide training and safe
working conditions?

+ Conduct regular safety
checks?

+ Provide the appropriate
safety equipment?
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+ Establish adequate policies
and procedures?
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+ Implement a system for
performance reviews and
improvement?

+ Offer ongoing feedback to
employees?

potential employees (56%)
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(Source: Towers Watson)
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Remember to...

Do your homework — Make sure Be prepared for the worst — Don't Ask for help - Your insurance
you're in compliance with wait until it’s too late to have an broker is a great resource who
employment regulations. action plan for any potential crisis. can offer counsel and provide HR

knowledge tools and services.
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ThinkHR is the leading provider of HR knowledge solutions that help people and companies to thrive. We contact@thinkhr.com
give HR professionals and their brokers the trusted advice, tools and support they need to stay compliant, . . .
manage HR risk and improve employee productivity and overall results. www.linkedin.com/company/thinkhr



